
Is your website costing you deals?
Get more clients from existing traffic

Presenter: Aaron Day, founder of White Whale Web

Presenter Notes
Presentation Notes
I’m Aaron Day, founder of White Whale Web
We’re an award-winning Boise-based web agency 
We’ve worked with Pioneer Title for over 3 years 
Today: how to get more clients from your existing traffic 
And a few ways to increase that traffic as well



The reality

Traffic → Website → Client
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Most people focus on traffic 
But the website is where deals are won or lost 
If your site isn’t converting, more traffic won’t fix it 
It just sends more people into a leaky bucket



You need a 
REAL website.

Own your 

presence.
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Not just a profile page on a bigger platform 
You need your own website 
That’s what Google and AI send people to 
Options: DIY (Wix, Squarespace, AI tools) 
Or professionally built 
The key is: you control the experience



Know what’s 
working

No data = 

guessing.
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Install Google Analytics 
Otherwise you don’t know what’s working 
- What pages people visit 
- What actually turns into leads 
Small insights here = big improvements



Speak to a 
niche

The niche wins.
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General messaging gets ignored 
Specific messaging converts 
Example: “Boise real estate agent” vs “Helping large families buy in the North End” 
You’ll still get general clients 
But this helps you stand out and rank faster



Make it easy to 
convert

Remove friction
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Clear next step: Call, schedule, or message 
Meet people where they are 
Keep forms short 
Don’t ask for everything upfront 
Follow up for more info after 
Add spam protection so you’re not flooded



Build trust fast

Why should clients work 
with you?

E-E-A-T
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People decide quickly if they trust you 
Google and AI do the same thing 
There’s a framework they use called E-E-A-T: 
1. Experience 
2. Expertise 
3. Authority 
4. Trust 
You don’t need to memorize that Just know this: 
- Do you sound like you know what you’re doing? 
- Do you show real experience? 
- Do you feel trustworthy in a few seconds? 
That’s what your website needs to communicate right away



Increase Traffic
(SEO + AI)

Signal that you are 

the answer.
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Simple ways to increase visibility: 
- Add FAQs to your site 
- Answer real client questions 
That’s what Google and AI pull from 
Get Google reviews 
Set up your Google Business Profile 
Keep your info consistent across directories 
These all stack together over time



Use video

Let people meet 

you
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Video builds trust faster than anything 
Simple intro video goes a long way 
Put it on your site and YouTube 
Helps people decide if they want to work with you



Small Changes = More Deals
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You don’t need to do everything 
Start with: 
Clear audience 
Simple next steps 
Better messaging 
Most websites fail quietly 



Want this presentation?

Scan to download +

Get a free website 

review

WhiteWhaleWeb.com
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TODO: Need QR Code + add logo �S
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